
 
 
 
 
 
 
 
 
 
 
January 20, 2016 
 
 
 
Council, Citizens and Stakeholders: 
 
Attached for your review is the City’s quarterly budget status report as of September 30, 
2015.  This report debuts a new pilot online format that was designed to make Bothell 
financial information more user-friendly.  While Bothell does not currently have the “open 
source” data capabilities of some larger cities and state governments, we hope that this 
new report format provides our community with greater transparency regarding Bothell’s 
finances. 
 
The General Fund’s operating surplus through three quarters of the eight-quarter 
biennium was $199,701 – up from $159,765 at the end of the second quarter.  As outlined 
in the 2015-2016 adopted budget, $600,000 per year in excess revenues is anticipated 
to help reinstate operating reserves, which were spent down maintaining service delivery 
levels during the aftermath of the Great Recession. 
 
Retail sales tax revenues were down $322,485 (5.4%) compared with the first three 
quarters of 2014.  This difference can be attributed to a one-time payment of $323,500 
that was received in 2014.  Construction sales tax revenues were up $168,034 (11.0%) 
over 2014. 
 
Staff is watching fourth quarter sales tax receipts with pointed interest as downtown 
revitalization revenues begin to transition from one-time construction receipts to ongoing 
regular sales tax receipts. 
 
Please contact the City’s Finance Director if you have any questions concerning the 
attached financial data, or any feedback regarding the new online format. 
 

http://www.ci.bothell.wa.us/
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On September 30, 2015, the City concluded the third quarter of the 2015-2016 biennium.  
The budget period described in this report is 37.5% complete. 
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Citywide Third Quarter Highlights 
 
Retail sales tax for the first nine months of 2015 is down $322,485 (5.4%) compared with 
the same period in 2014.  This difference is largely due to a Department of Revenue 
(DOR) allocation of one-time monies ($323,500) that Bothell received in May 2014. 
 
Major 2015 development revenues year-to-date versus 2014: 
• Construction sales tax:  up $168,034 (11.0%) 
• Building permits:  up $126,747 (18.0%)   
• Plumbing/mechanical permits:  up $26,542 (16.1%) 
• Pre-application fees were up $12,194 (32.7%) 
• Plan check fees:  down $256,299 (33.9%) 
• Development review fees:  down $44.185 (6.9%) 
  

2015-2016 
Budget Status Report 

For the Quarter Ending September 30, 2015 
Executive Summary 

 

http://www.ci.bothell.wa.us/
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Inflow/Outflow 2015-16 
Budget % of Budget

Inflow         $62,651,036 $202,976,794 30.9%
Outflow $60,022,671 $219,519,285 27.3%

Inflow         $31,113,729 $87,364,923 35.6%
Outflow $30,914,028 $87,481,520 35.3%

Inflow         $1,117,109 $3,581,576 31.2%
Outflow $1,702,253 $5,335,194 31.9%

Inflow         $7,129,502 $35,265,054 20.2%
Outflow $5,121,740 $35,765,646 14.3%

Inflow         $19,399,821 $62,735,185 30.9%
Outflow $20,177,832 $80,723,195 25.0%

Budget vs Actual Figures

CITYWIDE TOTAL

GENERAL FUND

STREET FUND

CAPITAL IMPROVEMENTS FUND

PROPRIETARY FUNDS
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Inflow/Outflow Comments

Inflow         $740,448 Includes Accounts Receivable
Outflow ($1,028,085) Includes Overhead

Net ($287,637)
Inflow         $1,523,788 

Outflow ($1,407,581) Includes Overhead
Net $116,207 

Inflow         $1,054,976 2015 Reimbursement to GF
Outflow ($1,054,976) 2015 GF Salaries/Benefits

Net $0 
2015 $1,650 23 Rebates YTD
2014 $2,600 34 Rebates YTD

Difference ($950)

Council Emphasis Areas

Development Review Fees

Permitting Fees

CFP Project-Term Staff

Utility Tax Rebates

 
The City Council requested that certain financial activities be tracked and reported in Bothell’s Quarterly 
Budget Status Report. These activities are summarized above. 
 
Economic Indicators 
 
September 2015 unemployment rates: 
United States:    5.1% 
Washington State:    5.2% 
Seattle/Bellevue/Everett:     3.7% 
 
Consumer Price Index (CPI) data: 
CPI-U (all urban consumers) 

• U.S. city average, June 2015 – August 2015   -0.1% 
• Seattle/Tacoma/Bremerton, June 2015 – August 2015   0.0% 
• U.S. city average, August 2014 – August 2015    0.2% 
• Seattle/Tacoma/Bremerton, August 2014 – August 2015  1.8% 

 
CPI-W (urban wage earners) 

• U.S. city average, June 2015 – August 2015   -0.2% 
• Seattle/Tacoma/Bremerton, June 2015 – August 2015   0.2% 
• U.S. city average, August 2014 – August 2015   -0.3% 
• Seattle/Tacoma/Bremerton, August 2014 – August 2015  1.2% 

 
Economic Forecast 
 
The State Economic and Revenue Forecast Council’s September 2015 forecast states 
that both the national and state economies continue to expand at a solid pace.  Erratic 
stock price movements and global economic developments are the latest concerns for 
continued economic recovery, but underlying trends remain solid. 
 
Washington has been outpacing the nation in both personal income and GDP growth, but 
exports and manufacturing activity have weakened somewhat.  Housing construction 
activity has returned to a sustainable level following a huge spike earlier this year.  
Inflation remains moderate, mostly due to lower oil prices.

http://www.bls.gov/news.release/archives/empsit_10022015.pdf
https://fortress.wa.gov/esd/employmentdata/docs/economic-reports/mer-2015-09.pdf
https://fortress.wa.gov/esd/employmentdata/docs/economic-reports/mer-2015-09.pdf
http://www.bls.gov/cpi/cpid1508.pdf
http://www.erfc.wa.gov/publications/documents/jun15pub.pdf
http://www.erfc.wa.gov/publications/documents/sep15pub.pdf
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Inflow 2015-16 Budget % of Budget
City Levy $8,080,358 $21,869,036 36.9%


EMS Levy $658,560 $1,805,242 36.5%
Other Taxes $21,003 $70,000 30.0%


Total $8,759,921 $23,744,278 36.9%


Inflow 2015-16 Budget % of Budget
Retail $5,703,841 $17,806,835 32.0%


   Construction $1,694,488 $4,000,000 42.4%
   Hotel/Motel $290,893 $716,474 40.6%


Criminal Justice $667,682 $1,586,726 42.1%
Total $8,356,903 $24,110,035 34.7%


2015 YTD 2014 YTD Increase/Decrease
Retail $5,703,841 $6,026,326 -5.4%


   Construction $1,694,488 $1,526,454 11.0%
   Hotel/Motel $290,893 $280,673 3.6%


Criminal Justice $667,682 $566,638 17.8%
Total $8,356,903 $8,400,091 -0.5%


There is a one to two month lag between when tax revenues are earned and when 
they are received.  For example, September sales tax is received in late November.


Property Taxes


Property tax is a very stable revenue source.  Projected revenues are accrued equally 
throughout each year.  Actual cash receipts occur primarily in April and October.


The EMS levy is paid by Bothell’s Snohomish County residents, who approved a six-
year levy in 2011.  King County residents pay an EMS levy directly to the County, 
which in turn pays the City annually for providing Basic Life Support (BLS) services.


Other taxes include leasehold excise taxes and private harvest timber taxes, which are 
received periodically throughout the year.


Sales/Use Taxes







Inflow 2015-16 Budget % of Budget
Electric & Gas $2,613,983 $8,339,122 31.3%


Cable TV $529,244 $1,184,121 44.7%
PEG Fees (Cable TV) $21,488 $0 n/a
Telephone & Cellular $1,253,346 $3,421,197 36.6%


Water & Sewer $454,079 $1,366,567 33.2%
Sanitation $288,473 $605,206 47.7%
Gambling $11,936 $36,000 33.2%


Utility Tax Rebate ($1,650) ($9,600) 17.2%
Total $5,170,900 $14,942,613 34.6%


2015 YTD 2014 YTD Increase/Decrease
Electric & Gas $2,613,983 $2,591,640 0.9%


Cable TV $529,244 $411,214 28.7%
PEG Fees (Cable TV) $21,488 $0 n/a
Telephone & Cellular $1,253,346 $1,143,334 9.6%


Water & Sewer $454,079 $365,158 24.4%
Sanitation $288,473 $252,186 14.4%
Gambling $11,936 $12,900 -7.5%


Utility Tax Rebate ($1,650) ($2,600) -36.5%
Total $5,170,900 $4,773,831 8.3%


Inflow 2015-16 Budget % of Budget
"Whatssup" Facilities (Parks) $5,312 $0 n/a


Alderwood Water District $246,680 $727,595 33.9%
Northshore Utility District $146,314 $167,500 87.4%


Frontier/FIOS $57,614 $134,000 43.0%
Business & Sign Licenses* $675,000 $1,950,000 34.6%


Total $1,130,920 $2,979,095 38.0%


2015 YTD 2014 YTD Increase/Decrease
Alderwood Water District $246,680 $238,270 3.5%


Northshore Utility District** $146,314 $98,785 48.1%
Frontier/FIOS $57,614 $54,581 5.6%


Total $450,608 $391,636 15.1%


*Reflects projected accrual for the first nine months of 2015.  License renewal notices occur in July.
**NUD services a large portion of the territory that was annexed to the City in February 2014.


Business & Utility Taxes


Franchise/License Revenue







Inflow 2015-16 Budget % of Budget
Building Permits $832,766 $2,085,384 39.9%


Plumbing/Mechanical $191,145 $480,000 39.8%
Pre-Application Fees $49,474 $130,000 38.1%


Animal Licenses $55,023 $180,000 30.6%
Concealed Weapons $4,209 $14,000 30.1%


Total $1,132,617 $2,889,384 39.2%


2015 YTD 2014 YTD Increase/Decrease
Building Permits $832,766 $706,019 18.0%


Plumbing/Mechanical $191,145 $164,603 16.1%
Pre-Application Fees $49,474 $37,280 32.7%


Total $1,073,385 $907,902 18.2%


Inflow 2015-16 Budget % of Budget
$701,410 $2,094,900 33.5%


Intergovernmental revenues include grants and entitlements.


Inflow 2015-16 Budget % of Budget
Charges for Services $3,420,522 $9,365,098 36.5%


2015 YTD 2014 YTD Increase/Decrease
MVA Fees $5,890 $9,796 -39.9%


EMS Transport Fees $218,780 $251,984 -13.2%
Plan Check Fees $499,877 $756,176 -33.9%


Development Review 
Fees $597,215 $641,400 -6.9%


Total $1,321,762 $1,659,356 -20.3%


Charges for Services


Charges for services also include recreation program fees.


Implementation of the MVA fee and an increase in the EMS Transport fee were 
approved by Council in 2012.  The City also began collecting the EMS Transport 
fee from residents of Fire District 10 beginning in 2013.


Non-Business Licenses & Permits


Intergovernmental







Inflow 2015-16 Budget % of Budget
Interfund Services - Utilities $497,879 $1,327,678 37.5%


CFP Staff Transfers $1,305,832 $4,256,342 30.7%
Total $1,803,711 $5,584,020 32.3%


Inflow 2015-16 Budget % of Budget
Fines/Penalties/Criminal Costs $289,308 $749,300 38.6%


Other Miscellaneous $347,517 $906,200 38.3%
Total $636,826 $1,655,500 38.5%


2015 YTD 2014 YTD Increase/Decrease
Fines/Penalties/Criminal Costs $289,308 $278,757 3.8%


Other Miscellaneous $347,517 $366,890 -5.3%
Total $636,826 $645,647 -1.4%


Outflow 2015-16 Budget % of Budget
Personnel $24,477,115 $68,260,786 35.9%


Maintenance & Operations $4,894,522 $13,939,665 35.1%
Capital $34,338 $0 n/a


Interfund/Operating Transfers $1,508,053 $5,281,069 28.6%
Total $30,914,028 $87,481,520 35.3%


2015 YTD 2014 YTD Increase/Decrease
Personnel $24,477,115 $23,504,549 4.1%


Maintenance & Operations* $4,879,359 $4,276,053 14.1%
Capital $34,338 $22,450 53.0%


Interfund/Operating Transfers** $1,508,053 $1,859,750 -18.9%
Total $30,898,865 $29,662,802 4.2%


**No Street Fund subsidy is scheduled for 2015.  See Street Fund discussion.


Interfund services represent payments made by the utility funds for their portion of 
central City service costs – Finance, HR, City Manager, Clerk, IS, Legal, and 
Facilities.


Interfund Services


Other Miscellaneous Revenues


General Fund - Expenditures


*A number of large recurring quarterly expenditures (human services, jail contracts, etc.) are being recognized on 
an accrual basis throughout 2015, since invoices for these services are received on a one to two month lag.  2015 
expenditures will therefore appear inflated compared to 2014 for the first three quarters of 2015.
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Inflow/Outflow 2015-16 
Budget % of Budget


Inflow         $1,117,109 $3,581,576 31.2%
Outflow $1,702,253 $5,335,194 31.9%


Inflow/Outflow 2015-16 
Budget % of Budget


Inflow         $1,274,739 $7,389,199 17.3%
Outflow $483,520 $3,475,700 13.9%


Inflow/Outflow 2015-16 
Budget % of Budget


Inflow         $229,873 $86,000 267.3%
Outflow $0 $363,000 0.0%


Inflow/Outflow 2015-16 
Budget % of Budget


Inflow         $7,129,502 $35,265,054 20.2%
Outflow $5,121,740 $35,765,646 14.3%


 


The Arterial Street Fund is funded through impact and mitigation fees.  Spending 
occurs through transfers to the Capital Improvement Fund for transportation projects.


Fund


Fund


Street


$1,777,795 in one-time road tax revenue was received in 2014 from King County as a 
result of the February 28, 2014 annexation.  The Street Fund is utilizing these monies 
for operations spending during 2015 in lieu of a General Fund subsidy.


Fund


Arterial Street


Park Reserve


Park Reserve spending occurs through transfers to the Capital Improvement Fund.


Fund


Capital Improvement


The $30 million Bond Anticipation Note (BAN) was repaid in early 2014 with proceeds 
from the $30 million Local Infrastructure Financing Tool (LIFT) bond.  Debt service 
associated with the LIFT bond is 50% funded ($1 million annually) through a 
reallocation of the State’s portion of sales tax receipts being directed to the City.  
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Inflow/Outflow 2015-16 
Budget % of Budget


Inflow         $1,274,956 $2,626,072 48.5%
Outflow $911,789 $15,502,069 5.9%


Inflow         $4,795,603 $13,186,622 36.4%
Outflow $3,777,958 $15,113,624 25.0%


Inflow         $5,759,795 $15,235,505 37.8%
Outflow $4,457,429 $16,158,096 27.6%


Inflow         $4,464,370 $23,338,065 19.1%
Outflow $7,732,813 $22,371,630 34.6%


Inflow         $1,370,524 $3,654,526 37.5%
Outflow $1,319,213 $3,667,506 36.0%


Inflow         $861,626 $2,329,027 37.0%
Outflow $833,031 $2,354,407 35.4%


Inflow         $872,946 $2,365,368 36.9%
Outflow $1,145,599 $5,555,863 20.6%


 


•       Sewer:  Lift Stations #2 and #3 (S4 and S11)
•       Sewer:  Promontory Hillside Sewer Improvements (S8)
•       Sewer:  Downtown Revitalization Utility Improvements – Sewer (S9)
•       Storm/Surface Water:  Horse Creek Improvements (SW11)


Funds will be transferred from the Combined Utility Systems Fund to the other three 
utility funds on an as-needed basis to cover project expenditures.


Funds


Combined Utility Systems


Water


Sewer


Storm & Surface Water


•       Water:  Penn Park Reservoir Improvements (W7)
•       Water:  Downtown Revitalization Utility Improvements – Water (W11)


Equipment Rental


*The City’s annual insurance premium is paid during the first quarter.  75 percent of the premium is included here 
as an expenditure for the first three quarters of 2014.


In October 2014, the City issued a combined utility revenue bond for $18,355,000.  
Proceeds from the bond are designated for the following utility capital projects:


Self-Insurance*


Asset Replacement
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